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Statement of Intent
This policy sets out how our school identifies, records, reviews and responds to low-level concerns about the behaviour of adults working in or on behalf of the school. It must be read alongside Keeping Children Safe in Education (KCSIE) 2025, our Safeguarding & Child Protection Policy, our Guidance for Safer Working Practices / Staff Code of Conduct, and our Whistleblowing Policy.

1. Purpose and Scope
We are committed to a culture of openness, transparency and professional curiosity where all concerns about adults are identified early, recorded, reviewed and acted upon proportionately. This policy applies to employees, supply teachers, volunteers, contractors and governors. It supports Part 4 of KCSIE 2025, including Section 2 on concerns or allegations that do not meet the harm threshold.

2. Definitions
2.1 Low-level concern

Any concern, no matter how small, including a sense of unease or a “nagging doubt” that an adult working in or on behalf of the school may have acted in a way that is inconsistent with the Staff Code of Conduct (including outside work) and does not meet the harms threshold for referral to the Local Authority Designated Officer (LADO). 

Examples include being over-friendly with children; having favourites; taking photographs of pupils on a personal mobile phone; engaging 1:1 in secluded areas or behind closed doors; humiliating children. (See KCSIE 2025 Part 4, Section 2)

Concerns that meet the harm threshold

Concerns suggesting a person has harmed or may harm a child, committed a criminal offence, poses a risk of harm, or may be unsuitable to work with children must be treated under the Allegations Against Staff procedure (KCSIE 2025 Part 4, Section 1) and reported to the Headteacher and LADO immediately.

3. Culture and Principles
We adopt a whole-school approach to safeguarding (“it could happen here”). All staff must read Part 1 (or Annex A) of KCSIE and follow Safer Working Practices. Creating an open and transparent culture enables early identification of concerning behaviour, minimises risk to pupils, and protects staff from misunderstandings.

4. Roles and Responsibilities
Governing Body: Approves and oversees implementation; ensures robust recording systems and pattern reviews.

Headteacher: Leads culture; ensures induction/training; oversees the Low-Level Concerns Log; consults the LADO where thresholds are unclear.

Designated Safeguarding Lead (DSL): Receives concerns; triages; records securely; considers child protection interface; coordinates training.

All Staff/Volunteers: Report concerns immediately; follow Safer Working Practices; never ignore or self-resolve. 
HR: Advise on employment processes where patterns emerge; liaise on disciplinaries; ensure alignment with Code of Conduct.

5. Reporting Low-Level Concerns

Report as soon as possible (same day where practicable) using the school’s safeguarding reporting system (CPOMS) or directly to a DSL an/or Headteacher.

If the concern is about the Headteacher, report to the Chair of Governors/Trustee; if it is about the DSL, report to the Headteacher.

Include factual details: date/time/place, who was involved, observations/words, immediate actions, witnesses and relevant context.

6. Recording and Data Protection

The DSL/Headteacher will record each concern in a secure Low-Level Concerns Log (separate from the SCR and child protection files) with restricted access.

Records must be concise, accurate and periodically reviewed to detect patterns. Retention follows school schedules and DfE data protection guidance referenced by KCSIE.

7. Decision-Making and Proportionate Action

Initial triage determines whether a concern is low-level or meets the harm threshold. Where uncertain, the LADO is consulted.

Possible outcomes (low-level): reflective guidance/supervision; training refresh; HR advice if repeated; escalation to LADO if new information/patterns suggest risk of harm.

Feedback to the reporter will be provided within confidentiality constraints. Staff raising concerns are protected from victimisation under policy.

8. Interface with Safeguarding & Child Protection

If there is any indication a child may be at risk of harm, staff must follow the Safeguarding & Child Protection Policy: report immediately to the DSL; consider Early Help; liaise with Children’s Social Care as appropriate; maintain a child-centred approach.

9. Safer Working Practices

All adults must adhere to Safer Working Practices/Staff Code of Conduct: professional boundaries; appropriate language; no personal devices for pupil images; approved one-to-one locations with visibility; safe use of technology; proportionate physical contact.

Breaches of Safer Working Practices may constitute low-level concerns and will be recorded and addressed under this policy.

10. Online Safety and KCSIE 2025 Updates

We recognise expanded online risks (Four Cs: content, contact, conduct, commerce), including misinformation/disinformation and conspiracy theories. We ensure appropriate filtering and monitoring systems and regularly review effectiveness; staff training reflects local systems.

Adult online behaviour inconsistent with the Code of Conduct may be recorded as a low-level concern or, if serious, handled under the allegation’s procedure.

11. Whistleblowing

Concerns amounting to public-interest wrongdoing (e.g., criminal offence, serious health/safety, breach of legal obligation, concealment) should be raised under the Whistleblowing Policy (Public Interest Disclosure Act 1998). Staff are protected by law and policy; confidentiality and fair treatment apply.

Where unsure whether an issue is low-level or whistleblowing, staff should seek advice from the DSL/Headteacher in confidence.

12. Safer Recruitment and Ongoing Safeguarding

We maintain safer recruitment practices (KCSIE Part 3) and are responsible for the safeguarding of pupils in alternative provision (written assurance of checks). Low-level concerns may arise from vetting checks or social media searches and must be recorded and considered under this policy.

13. Training and Induction

All staff have read Part 1 (or Annex A) of KCSIE and sign to confirm. Induction and ongoing training cover low-level concerns, reporting routes, Safer Working Practices and online safety.

14. Monitoring, Review and Governance

The Headteacher/DSL may review the Low-Level Concerns Log at least termly to identify patterns and escalate actions where appropriate; an anonymised summary is reported to the Governing Body/Trust Board. This policy is reviewed annually or earlier if DfE guidance changes.




15. Local Contacts

Lead DSL: Nitash Odedra

Deputy DSL(s): Sarah Watts, Natasha Jackson, Karen Sheerin, Louise Wright & Rikesh Jariwala

Headteacher: Nitash Odedra

Chair of Governors/Trust Safeguarding Lead: Sue Welford

LADO: Tel: 0116 454 2440; Email: Lado-allegations-referrals@leicester.gov.uk.

Children’s Social Care: Tel: 0116 454 1004 (24/7). Email: CASP-team@leicester.gov.uk.

Police (urgent risk): Call 999

Also see 15A below for further information on local contacts

15A. Local Contacts (Leicester / Leicestershire / Rutland)

Leicester City – Children’s Social Care (Duty & Advice Service): 0116 454 1004 (24/7). Email: CASP-team@leicester.gov.uk.

Leicester City LADO (Safeguarding Unit): 0116 454 2440; Email: Lado-allegations-referrals@leicester.gov.uk.

Leicestershire – First Response Children’s Duty: 0116 305 0005 (24/7). Professionals’ consultation line: 0116 305 5500. Email: childrensduty@leics.gov.uk.

Leicestershire LADO: Online referral via County website; enquiries: CFS-LADO@leics.gov.uk; Voicemail: 0116 305 4141 (office hours). Out-of-hours: First Response 0116 305 0005.

Rutland LADO: 01572 758 454; Email: lado@rutland.gov.uk.

Police: 999 (emergency) / 101 (non-emergency).

16. List of Appendices

Appendix 1: Low-Level Concerns Reporting Form (template)

Appendix 2: Decision-Making Flowchart (low-level vs harm threshold)

Appendix 3: Safer Working Practices quick reference



17. References

Department for Education (DfE). Keeping Children Safe in Education (KCSIE) 2025, Part 4 and Annexes.

Safer Recruitment Consortium. Guidance for Safer Working Practice for those working with children and young people in education settings (2022; locally updated 2024–25).

NSPCC Learning. Low-level safeguarding concerns: definition, examples and rationale (updated 1 Sept 2025).

Working Together to Safeguard Children (DfE, 2023; updated 2025 summary).

School Whistleblowing Policy (aligned to Public Interest Disclosure Act 1998).


Appendix 1: Low‑Level Concerns Reporting Form (Template)
Use this form to report on any low‑level concern about adult behaviour. Submit to the DSL (or Headteacher where appropriate) on the same day.
Reporter name/role/contact	
Date/time of report	
Person of concern (name/role)	
Date/time/location of incident/behaviour	
Describe exactly what was seen/heard (facts only, include exact words if possible)	
Any child(ren) involved/witnesses	
Immediate actions taken	
Previous related concerns (if known)	
Does this meet harm threshold? (If unsure, mark “unsure”)	
Reported to (name/time)	
Signature (reporter) / Date	



Appendix 2: Decision‑Making Flowchart (Low‑Level vs Harm Threshold vs Whistleblowing)
1) You notice / are told about adult behaviour
   ↓
2) Is a child at immediate risk of significant harm? → YES: follow Safeguarding & Child Protection Policy; call Police/Children’s Social Care; inform DSL. NO: continue.
   ↓
3) Does alleged behaviour meet the harm threshold (has harmed/may harm a child; possible crime; risk of harm; may be unsuitable to work with children)?
   → YES: Inform Headteacher immediately → Consult/Refer to LADO the same day (KCSIE Part 4, Sec 1).
   → NO/UNSURE: Treat as LOW‑LEVEL concern (Part 4, Sec 2). Report to DSL/Headteacher and record in Low‑Level Concerns Log. If unsure, DSL/Headteacher consult LADO for advice.
   ↓
4) DSL/Head triage → proportionate response: guidance/supervision; training; HR advice; or escalate if pattern/new information suggests risk.
   ↓
5) Feedback to reporter; review patterns termly; governor oversight (anonymised).


Appendix 3: Safer Working Practices – Quick Reference (for all adults)
• Maintain professional boundaries; avoid favouritism and over‑familiarity.
• Use school systems for communication with pupils/families, never personal devices or accounts.
• No personal devices for pupil images; follow school procedures for photography/recording.
• Ensure visibility for one‑to‑one situations (open doors/approved spaces/line‑of‑sight).
• Use proportionate, appropriate physical contact only when necessary and in line with policy.
• Follow online safety rules; understand school filtering/monitoring; report digital concerns promptly.
• Record and report any boundary breach or “niggling doubt” the same day.
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